Activity: Assessing the Business Structure

Take time to consider the business structure of your prospective enterprise.

1. How would the existing structure work for you? Would you need to change the structure?

2. Consider the existing contracts and fiscal responsibilities? What would you need to ensure when taking over the
business?

3. Look at the current employees. What are the key roles? What education and/or training is needed for each
position?

4. What is the current culture of the business? What will you need to do if you assume ownership?




